Arnold Air Society Constitution

Article I – Name

This organization is to be known as the General John D. Ryan Squadron of the Arnold Air Society. 

Article II – Purpose

This squadron shall carry out the four point mission of Arnold Air Society by conducting a continuing, aggressive program of service to the Air Force ROTC, the University, and the community. Squadron activities will be selected and conducted in the manner bringing maximum possible benefits, and contributing positively to the Air Force ROTC, the University, the community, and the Society as a whole. The squadron will carry out to completion all projects adopted by the National Conclave and the Area IX - 1 -Conclave.

Article IV – Membership

A. Arnold Air Society will not deny membership on any basis prohibited by law, including but not limited to race, color, national origin, age, religion, disability, veteran’s status, or sexual orientation.  
B. HAZING OF ANY FORM WILL NOT BE PERMITTED OR TOLERATED!
C. In addition to being formally enrolled in the aerospace studies program of Air Force ROTC Detachment 842, at The University of Texas at San Antonio, the following criteria must be considered:
1. Requirements for candidacy to this squadron will be in accordance with AASMAN-1: Attachment 2, which outlines that:
2. Candidates for membership must possess the qualities and attributes necessary to become Air Force officers, and they must show keen interest in becoming a member of the General John D. Ryan Squadron of Arnold Air Society.
3. All candidates, to be considered for membership shall have to complete any requirements by the specified deadlines set forth by AASMAN-1, the requirements for active membership as set by these by-laws, and the current Candidate Training Officer (CTO).
4. All candidates accepted for membership shall be initiated in accordance with the initiation ceremony outlined in AASMAN-1.
D. There are five types of membership: Active, Inactive, Probationary, Honorary and Associative.
1. Active Membership:
a) Active members are those who have paid their candidate fees as required, completed the candidate program, and have been formally initiated into the squadron.
b) Active members also pay renewal dues fully every semester.
c) Active participation in squadron activities is required to maintain active membership.  This is determined by using the point system.
d) Active members must meet the academic standards of the detachment as set forth by the Detachment Commander upon all cadets in the detachment, and must be in good academic standing with the university they attend. This is determined through a mandatory grade check at mid-terms and at the end of the semester.
e) Active members must meet the physical standards set forth by the Detachment Commander upon all cadets in the detachment, and be in good military standing.
2. Probationary Membership:
a) Definition: Any active member of Arnold Air Society who is placed on academic or disciplinary probation by their university or by Air Force ROTC, fails to maintain the required participation level set by the squadron commander for the current semester, becomes delinquent in financial obligations to the squadron, or does not meet the academic and physical requirements of the squadron.
b) Effects: The members must continue paying all dues. The member is allowed to continue wear of the Arnold Air Society badge, ribbon, and fourragere. The member is allowed to attend all events, but loses his/her vote at meetings. The member may not hold office or serve on a committee. Reinstatement shall be automatic with compliance to the following as they apply: The member gets off probation status at the university and/or the detachment as appropriate. The member is judged to be sufficiently active by the squadron commander. The member takes care of his or her outstanding debts. A waiver for probation will require a two-thirds vote by the active members of the squadron and approval of the Professor of Aerospace Studies and the Arnold Air Society Squadron Advisor. A member can only be on probation for one semester. If the member cannot get off probationary status in one semester, they will be dismissed from Arnold Air Society unless they can obtain a waiver.
3. Inactive Membership:
a) Definition: While probationary status is placed on a member by the squadron, inactive membership is placed on a member by his or her choosing. Any active member in good standing who does not wish to, for a time, participate in Arnold Air Society activities, but does wish to retain the right to regain active membership, may go inactive.
b) Effects:  The member must continue to pay dues. The member may only wear the Arnold Air Society Membership Ribbon in accordance with AASMAN-1: 2.3.1. The member is not allowed to attend any Arnold Air Society functions and activities. The individual may be reinstated at any time in accordance with the reinstatement procedures below.
c) Reinstatement: To be reinstated, an individual must make an oral request during a business meeting. A majority vote of all the active members is required for reinstatement. All delinquent affairs must be taken care of before the member can be reinstated. If reinstatement is denied, the inactive member must get a waiver from the Squadron Advisor or he/she will be dismissed from the society.
4. Honorary Membership: 
a) The highest tribute that a unit of Arnold Air Society can extend to a person not eligible for active membership in the Society is the title of honorary member. Honorary membership is a life award. Honorary membership in a squadron may be conferred only by unanimous approval of the active members of the squadron.
5. Associative Membership:
a) Members of the Gen John D. Ryan Chapter of Silver Wings (SW) become associate members of Arnold Air Society upon payment of national SW dues.

Article III – Officers

A. The officers of the organization shall be:
1. Commander
2. Deputy Commander
3. Director of Operations
4. Information Management Officer
5. Financial Management Officer
6. Public Affairs Officer 
7. Director of Staff
8. Candidate Training Officer
9. Candidate Training Assistant (3)
10. Historian
11. Air Force Association Liaison 
B. The collection of these officers shall be known as the Staff.
C. Squadron Officer Positions include all those listed and described in AASMAN-1: 6.6, as well as any created position deemed necessary by the Squadron Commander to more efficiently run the Squadron.
D. All officers shall have the powers and perform the duties designated by AASMAN-1, these by-laws, the Squadron Commander, and higher headquarters.
E. Information Management (IM) completes Form 916 detailing projects for the entire semester.
F. Eligibility Requirements. Members of Arnold Air Society seeking office within the General John D. Ryan Squadron must meet the following requirements: Be an Active Member within the Squadron and meet all standards of Active Membership. Have a Cumulative GPA of 2.5 on a 4.0 scale
G. Those seeking positions must plan on being a student and a cadet of the AFROTC program during the entire term of office.
H. Election of officers shall take place at either the last or next to last meeting of the fall and spring semester.  Officer tenure is for the duration of one semester.
I. The process of elections shall be as follows:
1. Squadron Commander is the only position that must be elected by a majority vote of the active members. All other positions except the Chapter-Squadron Chief of Protocol (CSCOP) are chosen by the Squadron Commander after their successful election. 
a. The CSCOP is determined by a majority vote of both active and associate members in the final joint meeting of the General John D. Ryan Squadron of Arnold Air Society and the General John D. Ryan Chapter of Silver Wings.
2. Nominations for Squadron Commander will be taken one meeting prior to the designated meeting for elections or in a special meeting called for officer nominations.
3. Nominations for the position of Squadron Commander shall be made from the floor and only active members are eligible to nominate, vote, and hold office. A majority of the active membership will constitute a quorum. A quorum is required for the election of an officer. A person must win by a majority to be elected into office. In the event of a tie, a run-off election will be held during the same meeting as the original election.
4. Grades will be checked.  Any candidate for an officer position must have a UTSA cumulative GPA of at least a 2.5.
J. Impeachment:
1. Impeachment of officers shall follow Article V of the Arnold Air Society National Constitution. The Squadron Commander may dismiss any member of his/her staff whom he/she feel is not satisfactorily performing his/her duties.  Such dismissals are subject to approval of three-fourths vote of the active membership, and a report of such dismissal and causes thereof shall be made to Area and National Headquarters in accordance with AASMAN-1.
2. Any member of Arnold Air Society who has been judged guilty as a result of impeachment proceedings or who has been dismissed from an office of the Society shall be denied the privilege of holding an office again.
K. The Squadron Commander may establish any committee and appoint the committee chairperson he or she deems necessary for accomplishing the mission of Arnold Air Society and the squadron.  The Squadron Commander may also appoint members to those committees. The committees will be responsible for planning and supervising all functions and activities and performing all administrative duties as prescribed by the commander and/or these by-laws.

Article V – Meetings

A. There will be a minimum of four meetings per semester.
B. Meetings shall be governed by Roberts Rules of Order.
C. Decisions affecting the membership will be voted on by the membership.
D. Three-fourth (3/4) of active membership shall constitute a quorum.  Simple majority of the active membership is needed to pass any motion, not an amendment to the Constitution or Bylaws.  The President votes only in a tie.
E. The Staff can call a Special or Emergency meeting, if the membership is given a minimum of 48 hours’ notice.  A member may appeal to the Staff to schedule an emergency meeting.

Article VI – Finances

A. National dues for all active members shall be determined by the National Headquarters. These dues shall be payable no later than 4 weeks before National Headquarters’ deadline. 
B. Area dues are determined by the Area Headquarters and will be payable no later than 4 weeks before Area Headquarters’ deadline.
C. Squadron dues are set at five dollars per semester and shall be payable no later than two weeks after the first business session of the semester.  The squadron dues can only be changed by an amendment made to these by-laws with approval of two-thirds of the active members of the first business session. 
D. Nonpayment or incomplete payment of any dues (National, Area, or Squadron) will result in probationary membership status.
E. Should Arnold Air Society close, the assets of the organization will be given to the Silver Wings.

Article VII – Governance

The General John D. Ryan Squadron of the Arnold Air Society agrees to abide by all University policies and local, state, and federal laws.

Article VIII – Amendments

This constitution and its bylaws can be amended by a two-thirds (2/3) vote of the active members of the squadron present at any business session. Any member wishing to submit amendments to a revision of the by-laws shall do so to the squadron. The squadron will then vote on that amendment or revision.


Arnold Air Society Bylaws

Section I – Executive Board Duties

A. The entire Staff duties and power of control:
1. The Staff can set procedures for the organization that do not infringe upon the rights of the members.
2. The Staff shall meet prior to every meeting of the organization to set the agenda and discuss any issues.  
3. At the Staff meetings, a quorum of 3/5 is necessary to conduct business.
B. Commander
1. Will be the public voice of the organization.
2. Authorized to enter into contracts on behalf of the organization.
C. Deputy Commander
1. May adjust committee membership as needed to maintain balance and continuity within the organization 
2. Will collaborate and sign transactions along with Treasurer for checks and balances
D. Director of Operations
1. Will assist the Deputy Commander.
E. Information Management Officer
1. Maintains minutes of the Staff meetings and general meetings
2. Takes role at all meetings
3. Creates all official correspondence
F. Financial Management Officer
1. Maintain finances
2. Reports monthly to the Staff all transactions – including copies of bank statements
3. Authorized to enter into contracts on behalf of the organization.
G. Public Affairs Officer
1. Informs public about AAS events
2. Submits articles to various newsletters
3. Creates posters/banners for society
H. Director of Staff
1. Provides moral support to the society
2. In charge of recruiting
3. Coordinates with Director of Operations to plan socials
I. Candidate Training Officer
1. Prepares candidates for National Test 
2. Teaches the history and constitution of the society
J. Candidate Training Assistant
1. Grades test
2. Mentors new candidates
3. Assists Candidate Training Officer
K. Historian
1. Records all events via picture or video
2. Creates a collection of events for the semester through a scrap book or video
L. Air Force Association Liason
1. [bookmark: _GoBack]Attends monthly AFA meetings
2. Relays information from AAS to AFA and vice versa

Section II – Committees 

A. The Squadron Commander may establish any committee and appoint the committee chairperson he or she deems necessary for accomplishing the mission of Arnold Air Society and the squadron.  The Squadron Commander may also appoint members to those committees. The committees will be responsible for planning and supervising all functions and activities and performing all administrative duties as prescribed by the commander and/or these by-laws.

Section III – Advisor

A. The faculty or staff member that serves as the advisor needs to be voted on by the membership every semester, prior to the start of the registration period.  
B. An alumni or community member advisor can be obtained in addition to the faculty or staff advisor.  Their election and tenure would run the same schedule as the officers, as outlined in Article III.
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